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It takes a team.




Ol f Ry NATIONAL SALES MEETING AGENDA
CO n Ucare X Wednesday, 11/20/2024

Bleeding Disorders Program

GENERAL SESSION—OCEAN A, B, C

PRESENTER
Victoria Meeting Kickoff 9:00 AM
McDiarmid Emcee/Introductions of Sales Leadership/Expectations of Meeting 9:13 AM
Deven Patel Welcome 9:13 AM
9:15 AM
TEAM BREAKOUT SESSION—TANK 2 15 MIN
Matthew Flores | Team Builder and Meeting Overview 10:45 AM
Team Welcome, Expectations, Agenda Review & Questions 11:30 PM
Victoria, Aiyana, | Women'’s Health Program 11:30 AM
Michele, Community Education and Opportunities 12:30 PM
Christina, Bonnie

LUNCH 45 MIN
X
Sanofi—Randy Products Overview 1:15 PM
Smith & 2:15 PM
Colleague(s)
Victoria, Virginia, | Mental Health/Wellness Program 2:15 PM
Kathy 3:00 PM
BREAK 15 MIN
Bonnie Program Updates 3:15 PM
Current and Future Opportunities & Strategies 4:00 PM
Bonnie, Anne Sharpening Our Edge 2.0 4:00 PM
Pre-call Planning, Situational Selling, Overcoming Roadblocks, Roleplaying 5:00 PM

GROUP DINNER (BLEEDING DISORDERS)—MEET IN LOBBY 6:00 PM
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Ol _|: C Ry NATIONAL SALES MEETING AGENDA
@ IntutLare RX Thursday, 11/21/2024

Bleeding Disorders Program

GENERAL SESSION—OCEAN A, B, C

PRESENTER
Victoria Welcome Day 2 9:00 AM
McDiarmid Recap Day 1, Expectations Day 2 & 3 9:15 AM
Deven Patel Opening Remarks 9:15 AM
2024 Review, 2025 Vision, Business Segment Review 10:30 AM
Sachin Dev Product Solutions 10:30 AM
11:15 AM
Victoria Overview of Business Segments 11:15 AM
McDiarmid Victoria McDiarmid—Managed Markets 11:55 AM
Michael Lewis—IG Therapy Program
Matthew Flores—Bleeding Disorder Program
Danielle Santos—Specialty and Acute Therapy Program
Deven Patel Closing Remarks 11:55 AM
12:00 PM
LUNCH 45 MIN
TEAM BREAKOUT SESSION—TANK 2 15 MIN
Suzanne Operations 1:00 PM
Hershock, Intake, Nursing, Pharmacy and Business Operations 2:15 PM
Cory Wiggins,
Nicole Getz, Tracy
Kalas, John
Hopkins
BREAK 15 MIN
Victoria Managed Care 2:30 PM
McDiarmid 3:00 PM
BREAK 15 MIN
Takeda—IJill Deets | Product Overview 3:15 PM
& Colleague(s) Emphasis on Vonvendi 4:15 PM
Regional Directors | SWOT Reviews 4:15 PM
Successes, Obstacles, Improved Weaknesses 5:15 PM
MEET AND GREET—AMADA RESTAURANT 6:00 PM
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& InfuCare Rx

Bleeding Disorders Program

GENERAL SESSION—OCEAN A, B, C

NATIONAL SALES MEETING AGENDA

Friday, 11/22/2024

PRESENTER
Victoria Awards Ceremony 9:00 AM
McDiarmid 9:45 AM
BREAK 15 MIN

HR/Korn Ferry Sales Training 10:00 AM
12:00 PM

TEAM BREAKOUT SESSION—TANK 2

Novo Nordisk Products Overview 12:15 PM

Jason Tessmer & 1:15 PM

Colleague(s)

]
CORPORATE CELEBRATION 5:45 PM




