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It takes a team.
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L |G Therapy Program

GENERAL SESSION—OCEAN A, B, C

PRESENTER

NATIONAL SALES MEETING AGENDA
Wednesday, 11/20/2024

Victoria Meeting Kick-Off 9:00 AM
McDiarmid Emcee/Introductions of Sales Leadership/Expectations of Meeting 9:13 AM
Deven Patel Welcome 9:13 AM
9:15 AM
Victoria Dismiss to Breakout Sessions 9:15 AM
McDiarmid 9:20 AM
TEAM BREAKOUT SESSIONS—TANK 4 10 MIN
Michael Lewis Update — Market Trends and 2025 Goals 9:30 AM
10:00 AM
Stephen Wright Maximizing Account Success: Effective Follow-up with Dashboard, Intake Calls, 10:00 AM
Mary Nicotra and Census 10:30 AM
Jeanette Pettit Unlocking Opportunities: Strategies for Gaining Access to Closed Systems & 10:30 AM
Jami Corbett Academic Hospitals 11:00 AM
BREAK 15 MIN
Chris Davis Mastering CRM: Boosting Sales Efficiency Through Strategic Customer 11:15 AM
Relationship Management 12:00 PM
Denise Som IG Program Management Overview 12:00 PM
Chang 12:30 PM
. WNeH . [45MIN |
Kyle Amber, MD Autoimmune Diseases in Dermatology and Treatment Options 1:30 PM
2:30 PM
BREAK 15 MIN
Group Breakouts | Emerging Trends and Untapped Markets: Expanding IVIG Applications Beyond 2:45 PM
with Individual Neurology 3:30 PM
Speakers Jami - NMO
Loretta — Dermatology
Del — Pulmonology
Lisa — MFM
TBD Strategy Unveiled: Sales Plans and Interactive Challenge 3:30 PM
4:30 PM
WRAP UP—QUESTIONS 30 MIN

DINNER SPONSORED BY KEDRION




o NATIONAL SALES MEETING AGENDA
¢ InfuCare Rx- Thursday, 11/21/2024

L—— |G Therapy Program

GENERAL SESSION—OCEAN A, B, C

PRESENTER
Victoria Welcome Day 2 9:00 AM
McDiarmid Recap Day 1, Expectations Day 2 & 3 9:10 AM
Deven Patel Opening Remarks 9:10 AM
2024 Review, 2025 Vision, Business Segment Review 10:30 AM
Sachin Dev Product Solutions 10:30 AM
11:15 AM
Victoria Overview of Business Segments 11:15 AM
McDiarmid Victoria McDiarmid—Managed Markets 11:55 AM
Michael Lewis—IG Therapy Program
Matthew Flores—Bleeding Disorders Program
Danielle Santos—Specialty and Acute Therapy Program
Deven Patel Closing Remarks 11:55 AM
12:00 PM
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TEAM BREAKOUT SESSION—TANK 4

Victoria McDiarmid | Managed Care Updates 1:00 PM
1:30 PM

BREAK 15 MIN
Tracy Kalas 2025 Medicare Changes: Strategies for Addressing Payer Requirements and Managing 1:45 PM
Denials 2:15 PM
BREAK 15 MIN

Doug Fowler 340B and Me: Real-World Insights on Contracting, Implementation, and Maximizing 2:30 PM

Mark Milburn Benefits 3:00 PM

Susan Hofstetter Collaborative Marketing: Designing Impactful Materials and Event Strategies for Field 3:00 PM

Chris Davis Success ** Survey Monkey 3:30 PM

Kerri Sirinides Driving Success: Managed Markets Pull-Through Strategies for New Contracts 3:30 PM

Melissa Pariseau 4:00 PM

Suzanne Hershock Operations Updates 4:00 PM

Tracy Kalas Intake, Nursing, Pharmacy and Business Operations 5:00 PM

Cory Wiggins

Nicole Getz

John Hopkins

Michael Lewis Wrap Up 5:00 PM
5:15 PM

MEET AND GREET — AMADA RESTAURANT 6:00 PM
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L—— |G Therapy Program

GENERAL SESSION—OCEAN A, B, C

NATIONAL SALES MEETING AGENDA
Friday, 11/22/2024

PRESENTER TOPIC TIME
Victoria Awards Ceremony 9:00 AM
McDiarmid 9:45 AM

BREAK 15 MIN
HR/Korn Ferry Sales Training 10:00 AM

12:00 PM

TEAM BREAKOUT SESSION—TANK 4
Michael Lewis Sales Meeting Close-Out 12:15 PM
Chris Davis Final Push: Key Takeaways and Action Steps for Success 12:30 PM
Susan Hofstetter
QUESTIONS —WRAP-UP—CLOSING REMARKS 15 MIN
CORPORATE CELEBRATION 5:45 PM






